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Overview
Beginning in the 2012-2013 school year, the District’s Superintendent, 
Kent Smith, proposed a 1:1 initiative.

At the end of the 2012-2013 school year, teachers in grades eight (8) 
through twelve (12) were provided a MacBook Pro and an iPad to use 
for the summer in preparation for the first phase of the 1:1 iPad 
initiative, which we better describe as the development of a 
Transformative Learning Environment (TLE).

In the 2013-2014 school year, the first phase of our TLE was instituted 
in grades eight (8) through ten (10) in both our Middle and High 
Schools.  

In the 2014-2015 school year, the second phase of our TLE was 
instituted in grades eleven (11) and twelve (12).  Our TLE was 
therefore up and running in grades eight (8) through twelve (12), in 
our Middle and High Schools.

In the 2015-2016 school year, the iPad was refreshed for all students 
and teachers in the TLE to an iPad Air 32 GB and teacher laptops 
were refreshed to MacBook Air.

In Fall of 2015, Susquenita High School was awarded the honor of an 
Apple Distinguished Program.

In the 2017-2018 school year, the iPad was refreshed for all students 
and teachers in the TLE to the new iPad 32 GB and teacher laptops 
were refreshed to a new MacBook Air.  In addition, the TLE was 
added in grade seven (7).
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Vision

Educating and Empowering 
Today's Learner; Graduating 
Tomorrow's Future.

In 2012, we set forth on a 
journey that would bring 
change to Susquenita, some of 
which was outside our 
projected impacts.  By 
drastically reducing the number 
of textbooks we purchase, we 
have untethered the limiting 
perspectives of both teachers 
and students.  All teachers, in 
grades 7-12, have received 
and been trained to use the 
iPad for instruction.  Teachers 
are now able to draw vetted 
information from the Internet 
and use those relevant 
resources to address Pennsylvania Core/Academic Standards to open the creative minds of both 
teachers and students.  The students use these resources with the iPad.  Conversely, the iPad provides 
the students with a multitude of free apps through which they are able to demonstrate mastery of 
Standards.  Students receive their iPad in grade seven at our middle school, and continue with the iPad 

VisionVision

Mr. Kent Smith, Superintendent, shares the vision of 
Susquenita School District’s iPad Initiative.

Gallery 1.1 Susquenita School District sharing 
experiences with other school districts.

Educating and 
Empowering Today's 
Learner; Graduating 
Tomorrow's Future.



through eighth grade.  We have taken the stance that in grades seven 
through eight, students are truly learning to use the iPad.  When they 
reach high school, students are arriving to school on the first day as 
freshmen knowing how to use the iPad to learn.  

Role of Key Stakeholders

The Susquenita School District School Board of Education, 
administrators, educators, students, and community members are 
committed to working together to ensure the success of the initiative. 

The students and staff share with the School Board how the iPad is 
allowing for the transformation of learning.  The sharing takes place 
through presentations and reports from the student school board 
representatives.  In addition to sharing how the iPad is used in the 
school, staff also has training for parents so they understand the 
educational value technology provides for our students.

Not only do we share our positive experiences with the Susquenita 
community, the administrators, teachers, and students also share 
how the iPad is transforming learning with other schools.  We have 
held numerous visits where we showcase the use of the iPad. 
 During the visits, our teachers open their classrooms and invite the 
visitors to experience what our students our experiencing.  We also 
provide an overview of our initiative and question and answer 
sessions with students, teachers, and administrators.  Our students, 

teachers and administrators have also presented on how the iPad is 
being used at local, regional, and national conferences.

Goals and Sustainability Plans

The Susquenita School Board of Directors along with the Susquenita 
Administration have committed to the success of our initiative.  All 
teacher Mac laptops and the iPad for both teachers and students 
were refreshed two times since the start of our program.  With the use 
of free resources and teacher created materials, the district is able to 
offset the cost of the equipment to ensure that all staff and students 
have the most up-to-date and functioning hardware.

The iPad allows us to consume and produce not merely within the 
realm of print media, but also within the audio and video realms as 
well.  The iPad’s multi-media capabilities allow a more significant 
personalization framework for teachers to use with students.  The 
ability for personalization is a Keystone tenet within our vision and 
mission statement. 
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Learning

Student Learning

The iPad easily allows the students at Susquenita 
High School to focus on the “Four Cs:” critical 
thinking, communication, collaboration, and 
creativity.  With the use of the Apple Creation 
Apps, students can demonstrate their 
understanding of a topic or 
area of study.  Teachers may 
assign a certain app for 
students to use to complete a 
project. However, there are 
many times when teachers 
allow the students to choose 
the best app to showcase their 
individual strengths.

During the summer of 2017, 
iMac Computers were 
purchased and set up in a 
computer lab and the Media 
Center at the high school to 
extend learning on the iPad for 
students.  They will now be 
able to use Swift Playground 
on the iPad and expand their 
learning with Swift.  In addition, 

students will have the chance to use iBooks Author 
to enhance their critical thinking skills.

Students at Susquenita High School created an 
iTunes U Course to aid in course selection.  In the 
past, students used a course selection handbook to 
choose classes for the upcoming year. The iTunes U 
Course includes a short iMovie for each subject 

Learning

Susquenita High School students explain how they use the 
iPad for learning in the Science classroom.

Movie 1.1 Learning

“I think the iPad 
has  fundamentally 
changed the way I 
learn at Susquenita. 
I now have access to 
a world of 
information, right at 
my fingertips, and the 
iPad also allows me 
to transfer what I 
have learned to more 
creative assignments 
that I'm eager to 
work on."

     -Jess Nopper
   12th Grade



which gives students an idea of course content and expectations. It 
also allows incoming students who are new to the high school to meet 
the teacher. 

Another iTunes U Course on which students are collaborating is an 
iPad Resource course.  Over the summer of 2017, students worked 
with teachers on designing and creating the course.  This course will 
allow students and teachers to view videos and documents that will 
help with app related questions. It can be viewed as a “How To” 
course.

Students in the history classroom have created Oral History interviews 
with members of the community on a specific historical event. They 
recorded and edited their interviews from iMovie into a podcast which 
was then accepted and published in the iTunes Store.

You can view those podcasts here:

https://itunes.apple.com/us/podcast/apush-into-the-past/
id1244965195?mt=2

The iPad is used in other areas of student learning as well.  One 
example involves students who participate in the senior career study 
internship.  These students utilize iPads to access, complete, and 
submit their journals each week.  Students are also able to maintain 
their internship schedule via the calendar feature to ensure that they 
are on time and prepared.  In addition, students use technology to 
research their chosen career for a research project.  Students are 
required to complete an interview of a professional as well.  Students 

may use technology to locate a professional to interview and then to 
write their paper based on the interview.  Interns in a few select 
programs are also required to create a presentation based on their 
experience. Students may use Keynote to create an original 
presentation for their mentors and program committee.
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Susquenita High School students explain how they use the 
iPad for learning in the Social Studies classroom.

Movie 1.2 Student Learning

https://itunes.apple.com/us/podcast/apush-into-the-past/id1244965195?mt=2
https://itunes.apple.com/us/podcast/apush-into-the-past/id1244965195?mt=2
https://itunes.apple.com/us/podcast/apush-into-the-past/id1244965195?mt=2
https://itunes.apple.com/us/podcast/apush-into-the-past/id1244965195?mt=2


Teaching

Professional Learning

The Susquenita School District 
and High School Administrative 
Team makes professional 
development a priority for 
teachers.  Since the inception of 
the initiative, teachers can 
choose from a variety of 
opportunities so they have the 
most current information on 
technology use for the 
classroom.

Teachers have the opportunity 
to attend Trade Days during the 
summer.  iTunes U courses were 
introduced during the summer 
of 2016 as an alternative to 
face-to-face sessions.  Teachers 
are able to choose the type of 
course that best fits their needs.

In addition, professional 
development days are 
scheduled before the start of the 

school year, during the school year, and at the end 
of the school year.  While we do host outside 
presenters, many of our professional development 
days are led by Susquenita staff who have the skills 
and knowledge to share with colleagues.

Teaching

Susquenita High School English teachers explain how they 
use the iPad in their classrooms to transform learning.

Movie 1.3 Teaching

“Our 1:1 iPad 
initiative has allowed 
us to turn the way we 
have traditionally 
taught on its head. We 
can now create 
relevant and engaging 
lessons for our students 
that use technology to 
transcend academic 
standards and allow 
for authentic real 
world learning 
experiences.” 
 -Terrance Shepler
 History Teacher



Instructional Design

Each year, Apple Professional Development is purchased.  The most 
relevant courses are selected for the Susquenita High School 
teachers.  These are scheduled during the school year in order for the 
teachers to immediately use what they have learned with the students.

Over 90% of the teachers at Susquenita High School have the Apple 
Teacher recognition.  In addition, many elementary teachers, middle 
school teachers, and administrators have become an Apple Teacher. 
 This program has allowed our teachers to further their understanding 
of the Apple Creation apps at their own speed and has provided them 
with new and exciting ways to use the apps in the classroom.

With the relevant training, teachers are able to create curriculum that 
meets the needs of our students while using the iPad as a tool.  iTunes 
U is used by our teachers both as a resource and as a way to deliver 
their own instruction.  

In the 2015 school year, Susquenita School District started a cyber 
program, SSD Blended Cyber School, using outside providers for the 
course material.  At the start of the 2017 school year, all the students 
in our cyber program have an iPad and Susquenita teachers are now 
developing some of the courses for students and delivering the 
instruction through iTunes U.
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Environment

Learning Spaces

The students at Susquenita High School are able 
to use a variety of spaces for learning because of 
the versatility of the iPad.  We 
have wireless capabilities 
available campus-wide which 
includes two outdoor 
classroom areas and a sports 
stadium.  Some instructional 
examples of our outdoor space 
use include, but are not limited 
to, a geometry teacher who 
utilizes outdoor spaces to find 
and record geometric shapes 
on the iPad, an English teacher 
who directs students to 
perform plays outside using 
the iPad as a tool, a physical 
education teacher who gives 
students the opportunity to use 
the iPad for self-paced, 
individual yoga instruction, and 
a health teacher who has 
students use an iPad to record 
their individual weight room 
progress. 

The Media Center at the high school is currently 
going through a transition.  The space is being 
redesigned as a flexible learning environment.  While 

Students using iPads in Culinary Arts. 

Gallery 1.2 Susquenita High School Learning Spaces

“Having all of our 
learning resources 
literally available at 
our students’ 
fingertips has truly 
transformed our 
environment.  We are 
no longer limited by 
the four walls and 
resources of our 
classrooms.”

 -Cristine Garbrick
    English Teacher



the new space can be used by any student or staff member, the 
students enrolled in our Blended Cyber School will be able to use this 
space to complete online work at their own pace.

The outdoor classrooms are used by a variety of subject areas, 
although the science department tends to use it a bit more than 
others.  They often use it for science inquiry investigations.  For 
example, in one lesson students take pictures of living and nonliving 
things with the iPad camera and then attempt to determine 
characteristics that separate each group.  Students also use the 
outdoor classrooms for an Earth Day activity that is presented to all 
elementary school students in the district.  The iPad is utilized by the 
students and science staff to research topics and create 
presentations.

Infrastructure Design

The IT Staff at Susquenita School District works closely with the staff 
and administration.  A team, consisting of teachers, building 
administrators, district administrators, and the Director of Technology, 
meets monthly to review the hardware, software, district infrastructure, 
and technology use on a daily basis in the classroom. 

Since the inception of our initiative, we have had an agreement with 
Apple Care Support and we continue to renew it every year.  This 

agreement has provided our IT Staff with needed support when 
necessary.

Apple School Manager is a vital part of our initiative.  Apple School 
Manager is now connected to our MDM (mobile device management) 
for a seamless work flow.  We use it to purchase apps and iBooks, 
manage devices, oversee Apple ID’s for our students under 13, 
coordinate classes, and integrate our institution’s Public Site URL. 
 With the use of Setup Assistant, we are able to connect our SIS 
(Student Information System), PowerSchool.  This allows for automatic 
creation of the managed Apple ID’s and classes, so our teachers can 
use the Classroom App without any interruption.  As a tester for the 
PowerSchool connection we provided feedback to Apple before it 
was available to the public.  We also had the opportunity to be a part 
of the beta program for the new Apple School Manager.

Apple Classroom is used by our teachers to help make classroom 
instruction navigable and seamless.Teachers are able to easily 
manage student workflow as well as the pace of class with this app.
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Results

Research Practices

Since 2013, Susquenita School District has 
worked to put best research practices into place. 
We have implemented a Supervision model 
which includes an action research project as an 
option for teachers to include as their yearly 
evaluation. Teachers are able to collaborate and 
implement best practices while analyzing data to 
monitor student progress.

Susquenita has also adopted the SAMR and 
TPAC models for technology integration. We 
have teachers at multiple proficiency levels from 
basic substitution to redefinition. Teachers strive 
to incorporate and create meaningful and digital 
learning experiences. We focus on a balanced 
approach that incorporates pedagogy, content 
and technology in a way that promotes the best 
possible learning outcome for out students. 

While we do not want to tie our School 
Performance Profile number and test scores to 
the implementation of the iPad, we have seen a 
dramatic increase in our overall teaching 
performance. Since our initiative started in the 
2013-2014 school year, our School Performance 

Profile has increased from a score of 68.3 to 73.2 in 
2014-2015 and then to 87.1 in 2015-2016. We 
attribute this increase to the overall educational 
experience we are now offering here at Susquenita. 

Our teaching staff is active in attending technology 
conferences such as the Pennsylvania Education 
Technology Expo and Conference each year as well 
as Intermediate Unit sponsored iPad Summits. 
Susquenita High School teachers are attending 
these conferences and bringing research ideas and 
instructional strategies back to the district to share 
with the staff. By implementing new practices and 
looking at what works well in the classroom, we have 
transformed teaching here at Susquenita. 

Results

“We have invested time 
and resources into 
creating effective 
professional development 
opportunities for our 
teachers so they can 
integrate iPad technology 
into their classroom in 
natural ways that enhance 
a lesson. It has been 
refreshing to see teacher 
success across the board 
at many different levels of 
technology integration.”
 
 -Shannon Wevodau
 Assistant Principal



Contribution and Credits

School Liaison
Mrs. Christine Matash 
Director of Technology 
cmatash@susq.k12.pa.us

Contribution and Credits

Vision
Mr. Kent Smith 
Superintendent 
ksmith@susq.k12.pa.us

Learning
Mr. Mark Maldet 
Director of Curriculum and Instruction 
mmaldet@susq.k12.pa.us

Teaching
Mr. Craig Funk 
High School Principal 
cfunk@susq.k12.pa.us

Environment
Mrs. Christine Matash 
Director of Technology 
cmatash@susq.k12.pa.us

Results
Mrs. Shannon Wevodau 
High School Assistant Principal 
swevodau@susq.k12.pa.us

“The iPad devices in the 
classroom have truly 
changed my 
instructional practice.  I 
no longer deliver 
information to my 
students, but facilitate 
their inquisitive 
learning.   Higher order 
thinking necessary for 
success in the 21st 
Century is evident when 
this happens in the 
classroom.”

 -Kathy Kisner
 English Teacher
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